142

I—HF A BIEROLERIEICLLHL I R—Y a3 VELERE

AR ]
(BRI EST RER B E TR A 2 N— 3 3 VITSeRHE LA

® B

773 - EVRADRERELY BIFS v — N aBHO—2 L LT, SERRICHEVE L LHTH
EREDBEANDOHIBEE#TF 72, EWIREZOFROBENEZ OND, L2, BIERIZLLHT
HERRE R L oo E ES L Cwa ¥, &0 DU HEZe SR O RS MM & o TR
WCHET A2 Lid, SFEOMKTLMEREREZE) LIz, EFERBELHER L CREOMEN%
MFFT 720D EETH D, TNTIEARE, HXE L L OO EERICL 20H L 2R L C
W R, BICES TRET 22 EPTHELZOTH S ) 00 KifZEIX, 77 IV —EIHA
DEFEMMELERT LI ENTEL /KAt (LT, =—%4) OHFWFRICE Y, Wik
% (R&D) I2BITH A/ N—=2 a v OREOEILE BFEBEICHET 2 BIZEROKLENI OV TORGE
HEBME LTS, AFERETIE, 773V —UVRAELTOI—FA ZEHTSL LM, T—¥1
OWE, SFEHE, FENEB L OEREZOSERIEH 2 5 5mANN L HAA» S IFIER 1T, DL
TORERRLZ.

(1) ABERIC L D2HEOABKICIE, REREBPWE SN, Z—FAIIBERELS /=Ygy

VAR AR (IS

(2) ZT—=HFAD773I)—EI A AORMMRMFEICIE, SR L 5 AIZES ORE IS % AL
AL LD L) BEESEEREE TR LTV,

(3) =¥ A1 OHEFTIE, WIEM%E R&D) BIFE 1/ X—=3 3 Y OREOEL L S¥EREIZOW
T, ABEREIADERAERER B L OBEEEERBSOMELEL THE LT,

SHOBEE LT, TNO OIRFA IS % 3% U CHEAEME 2179 L4, ¥Rk
FE77IV—EIVARZEDODENTHbE, 773 —EIVRAAERTHLHEATALE (1), AN
BAR (BE) BLUOHSBREROZLIZE IS L TWED0, GEirbaiFiuizsrnwi %
RLTBL,

F—— FHEREK T7IV-—VIURA, LEERE E#ES A/ RX—Tav



143

Innovation and corporate growth through entrepreneurial

activities of the founding family of Eisai

Abstract

One of the reasons why family businesses generally do not aim for corporate growth is based on
the management's intention to avoid changes in ownership and management. However, continuous
growth is important for companies that are listed on the market while maintaining ownership and
management by the family of the founder, especially research & development-oriented pharmaceutical
companies. It is also important to maintain the corporate scale of the company to avoid mergers or
acquisitions by other companies in order to keep the rights of management of the company. Then
why is it possible for a pharmaceutical company that is public but still owned and managed by the
family of the founder to grow over the long term? The purpose of this study is to develop hypotheses
about the role of the family of the founder in the continuous growth of the family business through a
case study of Eisai Co., Ltd., which can be defined as a family-owned pharmaceutical company. In this
study, findings that can be read from the entrepreneurial activities of each manager of Eisai are
summarized, and the results for the development of the hypotheses are as follows:

(1) With the succession by the family of the founder, entrepreneurial activities were inherited, and

corporate growth and innovation were brought to Eisai.

(2) For the long-term continuation of Eisai, the will of each manager to pass on the founder's
management strategy to the next generation played an important role.

(3) In the case of Eisai, the family of the founder were involved in changing the form of innovation
in research and development and corporate growth through the development of medicines, such
as orphan drugs and priority review medicines, among newly approved medicines.

For future research, it is suggested to adjust research questions based on these hypotheses to

conduct empirical research, such as interviews with the stakeholders of Eisai.

Keywords: business succession, family business, business growth, pharmaceuticals, innovation
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