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Case of E. Guigal at Cote-Rotie, South of France
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Summary

Guigal, located in Ampuis in the Cote-Rotie region in the northern part of the Cotes du Rhone wine
region in southern France, is one of the leading producers of wine in southern France. After the
war, the founder, Etienne Guigal, who had been working at Vidal Fleury in Ampuis, established
Guigal as an independent company. After the succession of the business, Guigal made great progress
during the second generation, Marcel and became one of the best wine producers in the Coétes du
Rhéne. Eventually, the company acquired Vidal Fleury, where the founder once worked. Today, the
company has successfully passed on the business to the third generation, Philippe and continues to
develop further. This case is based on various documents and interviews conducted in October 2021,
including a visit to Guigal and a visit to Vidal Fleury. The key to the success of the business

succession will be portrayed using southern French wine as the subject.
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