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Creation and Permeation of Corporate Concept by Founding

Family: The Case of Eisai

Abstract

This paper examines the case of Eisai Co., Ltd.,, a Tokyo-based pharmaceutical company. As a publicly
listed entity, it is led by Haruo Naito, the third-generation CEO of the founding family. In 1988, he
succeeded his father, Yuji Naito, and introduced a new mission statement - the corporate concept of
human healthcare (hhc). The concept was officially incorporated into the company's articles, serving
as a guiding philosophy for shareholders. In 2023, Eisai received marketing approval in Japan for
Lecanemab, a drug developed in collaboration with Biogen Inc. for the treatment of Alzheimer's
disease. This success prompts an exploration into why Haruo Naito introduced a new corporate
concept and stipulated it in the articles of incorporation, focusing on philosophy-based management.
The paper aims to shed light on how this corporate concept, championed by the founding family,
enabled Eisai to advance Alzheimer's drug development while overcoming challenges that let other

major pharmaceutical companies to withdraw.

Keywords: founder, business succession, corporate concept, philosophy-based management,

pharmaceutical company
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