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The need for succession education regarding business succession is growing stronger and its reach
is expanding. In this context, we would like to introduce a practical example of successor education
that utilizes the famous musical "The Lion King" as an educational method to convey the issues and
important points to be considered in business succession.

In "The Lion King," "succession to the throne" is one of the main themes, and the successor to the
king, the main character, flees the kingdom due to a certain trouble. However, he encounters and
realizes new friends and questions who he really is. He faces his past head-on, and returns to his
hometown to become king once again.

He joins a company as a potential successor, but things don't go well and he quits the company, but
from the outside he reexamines the company's philosophy and what family means to the company.
The author believes that this story can be considered a real story of business succession, in which a
potential successor joins a company, but when things go wrong, he leaves the company.

The author conducted a research project with managers and prospective business successors, and
conducted group interviews to find out what they realized after actually seeing the musical.

In this research project, the author used a genogram to examine the following points,

(1) Pre-succession education for successors (succession of philosophy)

(2) Relationship with family members who are not considered as successors (family governance

perspective)

(3) Concept of family tree

(4) Sense of ownership of what has been passed down from generation to generation (stewardship)

(5) The role of spouses in a family business

The following five issues were discussed in conjunction with the various emotions felt by managers
and successors in actual generational change situations.

We would like to present what we have learned from these practical examples and propose a new

approach and method of business succession education.

Keywords : Business Succession, Succession Education, Family Tree, Stewardship, Role of Spouse

in Business Succession
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