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Intersection of Business Succession and Business Revitalization

FUJII, Toshio
CPA, Certified Public Tax Accountant

Abstract

In recent years, following the expiration of the SME Finance Facilitation Act, the business
revitalization and management improvement of small and medium-size enterprises are in progress.
Conventionally, in the revitalization phase of small and medium-size enterprises, the management
responsibility of the executives has been clarified through the business corporation's adjustment of
debts. Specifically, the management resign to take the responsibility for business revitalization, while
providing their private property. Moreover, since ownership and management are all of one piece in
small and medium-size enterprises, capital reduction, etc. is performed as the investor responsibility,
while conducting the reconstruction of capital. In few cases, professional management is invited from
outside of the company, and the management right is succeeded to management’s relatives, while
performing the management improvement in the phase of the adjustment of debts. In the business
revitalization involving debt restructuring, financial adjustments are performed including debt waiver,
debt equity swap) of existing claims, etc. of financial institutions. For this reason, at present, financial
institutions will accept the debt waiver on the assumption that they can collect more claims than the
amount that they may collect when a company is liquidated. Accordingly, they will conduct a
comprehensive adjustment process including all the interested parties of the family company as well
as the executive responsibility or the shareholder responsibility. In this paper, through the
comprehensive adjustment process at the time of this business revitalization, we will consider the
possibility of solution and the problem in case of being unsolvable concerning the following seven
issues in business succession: (1) The issue of the present management (2) The issue of successors
(3) The business succession as organization process (4) The relationship between the environmental
context and the business succession (5) The linkage among generations (6) The problem of the

legislation and tax system of business succession (7) The problem of management guarantee.

keywords @ FHEAKME, FEFLE, BEERIE, 77 3IVJ-EIAR, GEHHE
business succession, business revitalization, management guarantee, family business,

financial adjustments
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