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Factors that Form the Intent to Maintain and

Develop Family Businesses across Generations

SATOMI, Yasuhiro
Research Institute of Business Administration, WASEDA University

Abstract

This study investigated the factors that contribute to the intent to carry on development of a
family business into the next generation. Its subjects were small- and medium-sized business owners
in the manufacturing industry who were attempting to maintain and inheriting family businesses
from relatives. The analysis attempted to interpret the inner feelings of these managers.

The small- and medium-sized business owners who were analyzed had a sense that it was their
mission to manufacture good products and had a work ethic that gave them a sense of
accomplishment from achieving that mission. Along with this work ethic, they had an attitude toward
making things that was characterized by an attempt to produce higher quality processes and
products through unwavering creativity and seriousness about manufacturing. As managers of family
businesses, by putting this attitude toward making things into practice, they also had an outlook on
business characterized by work that reaffirmed the value of their own labors at their own discretion
and responsibility. They have an outlook on business that emphasizes continuity to ensure succession
of the family business and property to the next generation, while supporting the lives of their own
families and employees. They also have an outlook on business that aims to, however gradually,
change the form of the family business in the next generation while making strides in terms of skills
and technology in order to pass on the family business in a way that responds to changes in the
business environment.

They sublimate this work ethic, as well as their business outlook and attitude toward making
things in order to form their intent to carry on and develop the family business with internalized
values and precepts about their business. This value system holds that the act of making things is a
valuable act that is connected to contributing useful value to society. In addition, they have an internal
set of precepts towards the act of making things that holds that they should seriously create and
boldly attempt to generate new value with persistent creativity. Putting these precepts into practice
is the criterion that legitimizes their sense of values toward the family business.

For small- and medium-sized business owners in the manufacturing industry, the skills and

techniques cultivated since the founding of the business are both the basis for the family business’s
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social usefulness as well as a symbol of the family business. The history of gradual innovation in skills
and techniques encapsulate the values and precepts of their family business management. They have
their own values and precepts, which is the ideological cornerstone that forms their intent to carry on
the family business.

The intent to maintain and develop the family business is thought to be cultivated through a selfish
desire to increase the significance of the act of creation and the value of their own existence, as well

as the attitude of having values and precepts focused on playing a social role.

Keywords : #ZHg & it O WIERE S, REOHIWAEME, boxEs 2 L oHE, AlEERER
2L
gradual innovation in skills and techniques, social utility of family business, precepts

about making things, respect for founders and predecessors
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