168

PrEIRIEEIZ BT 5 Motk & FERAR

Hi —AB
(BRre— = X 5 1 7 HFZEAT)

® K

I FEARRICED L) B L G52 TWADE5 9 he REETIE, HEBGEEICBIT 2HEDOH
BEDOHIFAD IR EVFIZEBR LT, ZOERIZOWTER L, FHROMBIEL, HIEHD
PG RS A AR L 756 % &0, —EMIHRR R IR L T 2 H6 % Stk & s L CEHl
U720 —4MT OFEMRFFRIL 1985 £ 5 2015 4F £ TIIRETIZ 778% TH o 72 DI L, HHAL

FEHIEIE 120% Th o 720 BIR% D35 FIEMB AR W ILFUR TIIRIEMN 2 FEEWAITO LT
726

FRAFILHIE - BEIE - BEETR L V) FEEHVTEREHNN 2B &K 20T, FHEHR
SEIE OHEEOMBNELF R OREEIGIC R E (LA EN L, & 2 AP, FRA OIS IE, HolH
B AFETE T 5 58 2 WKk H O Fr il R ik e 0 N EIRE & v o 7o Mg OB 2 20 ), R
bDEL STV D,

FHDS, BEERHRLT T 2T v A X2 ESEAREH Y % B g 2 SRS 5 I BT, HilEghs
FRARBRIRITTHEIIOWTUTO L) BB R ETo72, BERFEIEA - —ICHHFOERZ R T 2
M, A=A — L ORI ORGSR SN\ DX —F — OB T IS OREE 21 5, BT
JEREE I HIR OB % 2 72 A — H — O S B [BIR OB E 2 B CELY , SR = g5
b0 L72D5oT, HBFEA—J — OHISHIE T ISAETE 5 BHIEE OFFEARPREANIIFRELT 5, S 5125
FARMOIEIZRINI D72 b DTH Y, BEEEDOEAADOHIHIEEH L v,



169

The Effect of Regional Characteristics on Business Succession

of Japanese Newspaper Distribution Industry

AOYAMA Ichiro
Paper Media Institute, Inc.

Abstract

More than 95% of newspaper circulation are delivered door to door by small newspaper distribution
companies in Japan. This paper investigates the factors of regional differences in business continuity
in the newspaper distribution industry.

Business continuity measured under a given condition from 1985 to 2015 is 77.8% in Yamanashi
Prefecture, whereas in the Tama area of Tokyo is 12.0%. Naturally business succession was carried
out steadily in Yamanashi Prefecture where business continuation rate was high.

From the above case study, the following considerations are made on the effect of regional
characteristics on business succession in industries adopting capital-saving distribution strategies such
as monopoly and franchising. Franchise stores provide its capital to the manufacturers, but continuity
of relationship is not guaranteed. On the other hand, distribution strategies of the manufacturers are
affected by regional characteristics. The franchise stores' owners sense continuity from the strategy
of the manufacturers, and decide their business succession.

Therefore, business succession tendency of franchise stores affiliated the regional strategy of the
manufacturer is homogenized. Furthermore, since the decision of succession is long-term, it is difficult

to respond to changes in the business environment.

Keywords : Husilh, AN, JidEns, BooH, BrEeesE
regional characteristics, succession, distribution strategies, exclusive dealing, newspaper

distribution industry
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