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Intra-family succession & family capital
- Case study of Mogi family in Nippon Crucible Co. Ltd. -

GOTO Toshio

Abstract

Based on the resource-based view theory, this empirical research aims at shedding light on the
driving force to maintain the family’s influence on the listed family business in Japan over a century.
Family business is defined as a firm under the family's influence, and its research has focused on the
succession as one of the most important subjects since its inception. Literature suggests the decline of
the family’s influence on the ownership and management of its business over time, but the research
has been neglected on the factors to maintain the family’s influence.

Owing much to the availability of the relevant data, the paper investigated Mogi family, one of the
founding families of Nippon Crucible Co. Ltd., and revealed that the founding family has maintained
the highest level of the family’s influence over 130 years since the firm's foundation.

To further investigate the factors attributable to the highest level of the family’s influence, the
research first defined the family capital, mainly composed of the human, financial and social capitals,
as the fundamental factor to decrease/increase the family’s influence. The research then made it clear
that Mogi family has kept its conscious and continuous efforts to maintain the family capital in all
aspects to accommodate the business growth under the family’s influence.

The paper contributes to the literature with its discovery of a founding family maintaining the
highest level of the family’s influence over 130 years, defining the family capital as the fundamental
factor to decrease/increase the family’s influence, and presenting how the family capital, composed of
human, financial and social capital, has been maintained for a long period of time in the founding
family.

The rest of the paper is composed of the literature reviews, the research method and the main

results, discussions and implications before arriving at conclusions.

Keywords: 77 3V —ET R A, 77 I —8)), A\WEER, BENER, HSBRER

Family business, family influence, human capital, financial capital, social capital
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