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Neo-Japanese Spirit and Global-Optimization Management:

A Management Philosophy Driving Competitiveness
in Globalization, Innovation and Diversity.
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Abstract

21°-century business management has shifted its focus of competition from 'value creation of
tangibles' (functions or performance) to 'value creation of intangibles' (sense of meaning or emotional
value). Moreover, competitiveness in globalization, innovation and diversity (GID) is now vital in
driving sustainable growth. However, many Japanese companies, ensnared in their successful
experience as 'world leaders in manufacturing of tangibles' until the mid-1990s, have fallen into
structural inertia, lacking crisis consciousness, and are lagging behind in the GID race as regards
making intangibles. We first sought to verify this by examining secondary data.

A root cause for this tardiness may be a transformation in Japanese ways of thinking. As an
offshoot of this way of thinking, Japanese management philosophy has 'Japanese spirit' at its core - a
typical and unique Japanese sense of religiosity, morality, ethics and philosophical outlook, and it could
be argued that these core values have in fact degenerated. We have looked at the chronology of this
Japanese way of thinking and particularly noted changes and a concomitant deterioration of
management philosophy over that period in the seventy years following the war. During that time,
Japanese people experienced both upturns and downturns in their economy; the prosperous period of
achieving high growth and attaining world-leading economic power, and the subsequent decline period
into long-term sluggishness and weakening international competitiveness. From one to another,
Japanese people's national confidence was restored, stabilized, and diminished, and in recent years
confidence appears to be recovering again. However, for Japanese used to some of the highest levels
of affluence in the world, crisis consciousness is outside their perception; they adhere to self-centred
and family-oriented principles, and are constrained by psychological inertia, hindering personal
reformation. This in turn means that most Japanese people have no strong attachment to their
companies (or organizations), failing to commit themselves to the GID race for value creation in
intangibles.

We consider that 'Japanese-style' and 'uniquely Japanese' ways of thinking need to be redefined as a
'neo-Japanese spirit’; this may become an enduring source of the kind of human qualities that can

achieve 'evolution through the Shu, Ha, Ri sequence' seamlessly, and in an up-spiral way to thrive in



56

the GID race for value creation in intangibles. In this race, as in that for tangibles, there will inevitably
be competition for supremacy in 'universal values' and in the transmission and influence of 'Japan-
specific values'. 'Globalists' armed with such a neo-Japanese spirit will be those who carry out 'global-
optimization business management', leading to success in the races for both supremacy and

transmission of influence.

Keywords : &/ OffifEiglsE, = b OMfifEAlsE, GID #i%, HAN [H L - 25 Tid] O/, <F -
W - WEOMEAL, P L HAPE, HEME & REkE, o — VAR, 7 a— N ViRaE
EE
Value creation of tangibles; value creation of intangibles; GID race; 'Japanese-style' and
'uniquely Japanese' ways of thinking; evolution through Shu, Ha, Ri; Japanese spirit and
neo-Japanese spirit; universal and specific values; globalist; global-optimization

management
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436%, FEHFE 9.6 JKTD 638% % Hd %o
ENTOFRERENLD % o7z AARBED
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BRI CTlatg M a Fre 2 < 2 ), ST Y
AT AWEALLThH, ZALISHEIS L2 0%
ERBILOBL D - BIERLL RAENLIELEE
Jo

GID (ZFu—nNJy¥—vary -/ XN=3
Y FAN=YT 1) O3IWITIHoTERD, T
NEFETRTELLIIZ, GIDHSFDVPEERED
ETTHEITL TS, FEIZENITITHY AT
LOZEALEWNEALL T, &5 EROEHET
GID % #Ab & & C, Ffitkd 25 &2 RO W
B b0 Fifelhd 2 wig)1OuREs - A WA
DI E AT 5o

HARR R (2014d) 12X 5, 20134E 12
BUIE D RHIAR AR _EAL 297 L O BRI O 5T 05 %
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